Fraternal Order of Eagles .2
Eastern Region News

Delaware, New Jersey, New York, Pennsylvania, Eastern Ontario

SEPTEMBER 2023

Eastern Regional Conference — October 13 & 14, 2023

Please make your reservations ASAP. See attached information, registration form and
program for the conference.

Membership
As you can see from the attached membership reports, we’ve had large numbers of drops
due to non-payment of dues. Let’s all focus on building our numbers and realizing our goal of
2% net gain.
Auxiliary  6/1/2023 12,829 9/1/2023 11,684 -8.7 % Goal 13,086 +2%
Aerie 6/1/2023 52,663 9/1/2023 47,186 -10.3% Goal 53,717 +2%
Congratulations to Aerie’s — Millville #1836 NJ, Meadville PA #429, and Pottstown PA
#625 for reaching this year’s goal of at least a 2% net gain already! Congratulations to
Auxiliary Glens Falls NY #2486 for reaching this year’s goal of at least a 2% net gain already!

Grant Money Available as of September 1st
The Eastern Reglon has over $400,000 available in grants ready to be given:

Delaware $28,151 (Delaware Grant money is separate from PA)
New Jersey $86,176

New York $34,444 (Contact Heather Strong, NYS Grant Chairman)
Ontario $7,148

Pennsylvania $258,420

TOTAL $414,341

Since June 1, 2023 Pennsylvania has issued six grants in our Region:

Pennsylvania State Presidents Project - University of Pittsburgh for Research $32,519

Pennsylvania State Presidents Project - University of Pittsburgh for Research $500
Latrobe Aerie #1188 - Westmoreland Human Opportunities, Human Opportunities $18,000
Carlisle Auxiliary #1299 - Penn State Health Spinal Cord Injury Research $15,000
Blairsville Aerie #1488 — Penn State Health Spinal Cord Injury Research $5,000

Clarion Aerie #3807 - Penn State Health Spinal Cord Injury Research $5,000



A Message From Eastern Regional Madam President

Hello Sisters & Brothers,

Hope everyone had a wonderful summer. The chill of Winter will soon be with us along with all of the
Holidays. | hope everyone is having a great year so far raising monies for your Charities | wish you
great success in all your efforts.

Bob & | are doing team work:
Remember to keep in Compliance and work as a Team to make your Aeries & Auxiliaries stronger.

Remember the Ritual, it is a very important part of our Order, If a new member is not initiated by the
full Ritual they are not a considered a member of the Order.

Remember it is “Quality over Quanity” do back ground checks, interview and ask why they want to be
part of the F.O.E. Ask yourself this question: Would you invite the applicant into your own home?

Get “Back to the Basics” we are an organization raising funds to help those less fortunate and not just
a bar. Some people just aren’t meeting people but if you ask them they would be more than willing to
help with any function you are planning. If someone offers to help, find something for them to do and
NEVER turn their offer down, as they will never offer again. Remember a successful function is a
function where you all work in harmony.

You are encouraged to do a skit using the theme of your respective State Presidents. Please bring your
costumes and after the lunch break, you will have time to change and prepare for your skit.

Grand Madam Trustee Annie Taylor has been assigned to be our Official Grand Aerie Representative
for the Eastern Regional Conference. In addition, we are blessed to have Jr. Past Grand Madam
President Elaine Regi, Past Grand Madam Iris McDermott as attendees also.

Lets “SHOW" Grand Madam President Becky Wilson that “WE” can do it !!!

Remember — Be kind to one another, Smile & Be Happy, Enjoy Life You ALL can make a difference!!!!
See you all in Depew for the Eastern Regional Conference.

Hugs & kisses

ER Madam President Chris Shupe.

The Charity that | have chosen is UPMC Children's Hospital, Pittsburgh. Designated for the Child Life
Department, which the funds will be used specifically for the purchase of toys, games, videos, art
supplies, etc. to provide much needed distractions and entertainment for the kids they serve every
day. Please send donations payable to the F.0.E. Charity Foundation and in the memo line write:

; Eastern Regional Madam President’s Project.

Send it to: Grand Aerie FOE
Charity Contributions
1623 Gateway Circle South
Grove City, Ohio 43123
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%) Fraternal Order of Eagles
Eastern Regional Conference

Saturday October 14, 2023

Depew New York Aerie #2692
469 Broadway, Depew, New York 14043-3804

Friday October 13, 2023 Registration 5 to 8 P.M.
“Ss Are Wild” Rock Party Band
(Band Members are all Depew Aerie Members)
Night Cappers 9 P.M.

Saturday October 14, 2023 Registration 7 to 9 A.M.
9 A.M. Joint Opening — Complete program to follow

Banquet: Will be provided by the Depew Aerie, $30.00
MC: Past Grand Worthy President Bob Wahls

Please see the attached Registration Form

Eastern Regional Auxiliary Madam President Christine M. Shupe
Eastern Regional Aerie President Bob Yager

Depew Aerie #2692 Contact Person: Elijah “Lou” Osmon

2023 Eastern Region Grants
Auxiliary — Chris’s Charity, Children’s Hospital in Pittsburgh
Aerie — Pete’s Charity, Roswell Park Cancer Center

Motel Rooms
Motel 6 — Buffalo NY Airport
52 Freeman Road, Williamsville, NY 14221 716.626.1500

Red Roof Buffalo — Niagara Airport
146 Maple Drive, Bowmansville, NY 14026 937.328.1503

Tru by Hilton Williamsville Buffalo Airport
48 Freeman Road, Williamsville, NY 14221 833.720.5020

As Of August 7, 2023



2023 Eastern Regional Conference Registration
October 14, 2023 - Hosted by Depew-Lancaster Aerie #2692

“"REGISTRATION FEE: $10.00 Make Checks Payable to: F.O.E. Aerie #2692
SATURDAY NIGHT BANQUET TICKET: $30.00
CHECK MUST ACCOMPANY MAIL TO: Lou Osmon
REGISTRATION FORM 223 Wilmington Ave.

Tonawanda, NY 14150-8725
(716) 583-3664

DEADLINE: SEPTEMBER 29, 2023
MUST BE RECEIVED BY THIS DATE

FOR NAME Aerie Auxiliary
AERIE Type or Print Title Name & | Name &
USE No. No.
Number of Registrations @ $10.00 ea. for a total of $
Saturday Night Dinner
Number of Tickets @ $30.00 for a total of $

Total amount enclosed $

For any questions or more information,
Contact Local Chairperson: Lou Osmon (716) 583-3664

K
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A Message From Eastern Regional President

Condolences to Pete Vaughn’s wife Ruth Fitch on the passing of our Eastern Regional
President. Pete became a member of the Depew Aerie after his Aerie closed many years ago.
When Pete was looking for somewhere to host this year’s Eastern Regional Conference and his
Aerie found out it didn’t take long for a decision to be made to have the conference at his home
Aerie. It was also decided to keep all of Pete’s plans for the Eastern Regional Conference.

Thanks to everyone who have helped, aided and assisted with this year’s Eastern Region
program. The Depew Aerie has done everything they can to make our upcoming Conference in
October a success. Thanks to Past State President and current State Treasurer Lou Osman for
being our contact person, Jeff Wells the Depew Aerie Webmaster for doing all he could to
make sure Pete received any and all e-mails from the Grand Aerie, Mark Enders Aerie
Secretary for his total/complete support of helping others achieve their goals, Past State Madam
President and current New York State Auxiliary Secretary Tammy Osmon for her help with
the conference reservation form and all of the Members of the Depew Aerie that have always
opened their arms and welcomed us into their Aerie. When you walk through the doors of the
Depew Aerie, you see plenty of smiles, everyone having fun and a welcome second to none!
Thanks to my boss and leader, Eastern Regional Madam President Chris Shupe. Your
leadership, guidance and skills are second to none. Thanks for tolerating me and my set ways.

Grand Aerie has given the Eastern Region President objectives and goals for this year.
None of any of these goals can be accomplished without your help and assistance: Aid in our
humanitarian efforts (Use grant money in our accounts), emphasizing on Membership (2% Net
Gain), compliance, communicating on a regular basis, assist State/Provincial Leaders, obtain
Grand Aerie support if needed, Promote Teamwork, Search out area’s for new Aerie &
Auxiliaries, become familiar and promote “THE SUPREME LAWS” (Constitution, Statutes &
Ritual), be professional, promote a positive attitude, work together, PROMOTE RITUAL!
With everyone’s help, we can make this one amazing year in the Eastern Region!

Fraternally Yours, Bob Yager (In Memory of Eastern Regional President Pete Vaughn)

COMPLIANCE

Thanks to all Aerie’s that are in 100% compliance! By being in 100% compliance, these
Aerie’s are securing their future existence. When our volunteers work hard to meet our
compliance objectives, it builds our future:

New Jersey - 1966 Salem

New York - 97 Utica, 1253 Ithaca, 1411 Tonawanda, 2586 Saratoga, 2644 Johnson City,
2692 Depew, 3610 Rotterdam, 4446 Rensselaer

Ontario — 4060 London Forest City

Pennsylvania — 284 Bethlehem, 314 Scranton, 472 Lebanon, 493 Connellsville, 502
Donora, 536 Saint Marys (Carbon City), 598 Waynesburg, 626 Pottstown, 812 Clearfield, 828
Uniontown, 839 Kutztown, 844 Jeannette, 965 Falls Creek, 970 Williamport, 983 Brookuville,
1188 Latrobe (Tony Angelo), 1231 Punxsutawney, 1342 New Brighton, 1406 Hanover, 1429
Freedon, 1488 Blairsville, 1562 Gettysburg, 1801 Somerset (Edgewood), 2226 Littlestown,
2399 Monessen (New Monessen), 3807 Clarion, 4298 Lock Haven, 4454 Sykesville, 4528
Ocean View (Sussex County) Delaware.
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Fraternal Order of Eagles

Eastern Regional Conference
Program

Saturday October 14, 2023
Depew New York Aerie #2692

Delaware
Eastern Ontario
New Jersey
New York

Pennsylvania

Eastern Regional Madam President Christine M. Shupe
Eastern Regional President - Bob Yager



Saturday October 14, 2023, 9 A.M. Joint Opening — HPGWP - Bob Wahls
Pledge
Prayer (Moment of silence for Eastern Regional President Pete Vaughn)

Introduction and Opening Remarks
The Eastern Regional Presidents
Christine M. Shupe and Bob Yager

Introduction of Grand Aerie Representatives and Remarks
Grand Outside Guard Gail Rock Ruark

Grand Worthy Conductor Brett Joyce

Grand Madam Trustee Annie Taylor

Jr. Past Grand Madam President Elaine M. Regi
Past Grand Worthy President Melvin Fry

Past Grand Worthy President Bob Wahls

Introduction of State Presidents and Remarks

New York State Madam Auxiliary President Virginia Cleary
New York State Aerie President Ed Adams

E. Ontario Provincial Madam Auxiliary President Judith Gray
E. Ontario Provincial Aerie President Bruce Hacon
Pennsylvania Madam Auxiliary President Jennifer J. Faser
Pennsylvania State Aerie President Joseph M. Bargella

New Jersey State Aerie President John Dwyer

Ritual - Grand Outside Guard Gail Rock Ruark

Membership — Quality Over Quantity - Grand Madam Trustee Annie Taylor

Our Obligation - Jr. Past Grand Madam President Elaine M. Regi

Back to Basics - Grand Worthy Conductor Brett Joyce

Noon - Adjourn for Lunch

1 P.M. Breakout Sessions

Auxiliary to meet in the Main Room
Meeting
Membership Skits
Adjoun until the Dinner

Aerie to meet in the Executive Suite
Compliance
Membership Goals, 2% Net Gain
Adjoun until the Dinner




spM. Dinner

M/C Honorary Past Grand Worthy President - Bob Wahls

Pledge

Praver - Invocation

Introduction and remarks from Depew Aerie & Auxiliary Presidents
Depew Auxiliary Madam President Tami Scapillato

Depew Aerie Worthy President Michael J. Scapillato

Introduction of Conference Organizer and Remarks
Past State President Lou Osmon

Introduction of State Presidents and Remarks
New York State Madam Auxiliary President Virginia Cleary
New York State Aerie President Ed Adams
New York State Aerie President Ed Adams
E. Ontario Provincial Madam Auxiliary President Judith Gray
E. Ontario Provincial Aerie President Bruce Hacon
Pennsylvania Madam Auxiliary President Jennifer J. Faser
Pennsylvania State Aerie President Joseph M. Bargella
New Jersey State Aerie President John Dwyer

Introduction of Grand Aerie Representatives
Grand Outside Guard Gail Rock Ruark
Grand Worthy Conductor Brett Joyce
Grand Madam Trustee Annie Taylor
Jr. Past Grand Madam President Elaine M. Regi
Past Grand Worthy President Melvin Fry
Past Grand Worthy President Bob Wahls
Presentations of Grants —
Roswell Cancer Center
Pittsburgh Children’s Hospital

ANY OTHER PRESENTATIONS

Introduction and Remarks — Eastern Regional President Bob Yager

Introduction of Keynote Speaker
Eastern Regional Madam President Christine M. Shupe

Praver - Benediction

As Of August 30, 2023
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J Fraternal Order of Eagles -
Eastern Regional Conference
Saturday October 14, 2023

Depew New York Aerie #2692
4569 Broadway, Depew, New York 14043-3804
Depew Aerie #2692 Contact Person: Elijah “Lou” Osmon

Friday October 13, 2023 Registration 5 to 8 P.M.
“Ss Are Wild” Rock Party Band
(Band Members are all Depew Aerie Members)
PA State Aerie Officers to meet
Night Cappers 9 P.M.

Saturday October 14, 2023 Registration 7 to 9 A.M.
9 A.M. Joint Opening — See Program
Banquet: Provided by the Depew Aerie, $30.00
MC: Past Grand Worthy President Bob Wahls

Eastern Regional Auxiliary Madam President Christine M. Shupe
Eastern Regional Aerie President Bob Yager

2023 — 2024 Eastern Regional Grants
Auxiliary — Chris’s Charity, Children’s Hospital in Pittsburgh
Aerie — Pete’s Charity, Roswell Park Cancer Center

Eastern Regional Aerie President Appointments
and Eastern Regional Conference Location
The Eastern Regional Delegates voted on a seven year rotation schedule as follows at

the 2014 Conference: Aeries Auxiliaries
2023 —2024  New York 25 14
2024 — 2025  Pennsylvania 76 48
2025 -2026  Pennsylvania 76 48
2026 — 2027  New York 25 14
2027 - 2028  Pennsylvania 76 48
2028 —2029  Pennsylvania 76 48

2029 -2030  New Jersey - 6 Aeries/ Eastern Ontario 2 Aeries, 1 Auxiliary
(New Jersey Auxiliaries / Delaware 2 Aeries & 1 Auxiliary are included in PA)
REPEAT



